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PURPOSE
This poster reports strategies for achieving 

sustainability for a collaborative mechanism 
in higher education, the benefits of 
collaboration, and the new opportunities 
on the horizon for addressing challenges in 
nursing doctoral education.

AIMS
1. Describe the strategies for development of a 

solid infrastructure for this collaborative and 
that contributed to achieving sustainability;

2. Identify key features and benefits of 
collaboration; and

3. Describe expanded opportunities for 
addressing the challenges of doctoral 
education in nursing.

BACKGROUND
• The need to share doctoral level nursing 

courses between PhD programs in 
nursing was identified through a NEON 
nursing project, a FIPSE project awarded 
to WICHE. 

• WICHE approached WIN to determine 
interest in a project to address the needs, 
and co-wrote a grant to FIPSE for NEXus.

• Funded by FIPSE, the Nursing Education 
Xchange (NEXus) began in 2004 
with a partnership among 4 Western 
universities offering distance (online) 
doctoral courses in nursing, to exchange 
courses to students enrolled in these 
programs.

SUSTAINABILITY: 
PHASE I  STRATEGIES

• Developed the infrastructure for the 
entire project:
✔ Campus Faculty Coordinator:  

Local NEXUs resource; knows doctoral 
courses and faculty at the collaborator 
School of Nursing

✔ Campus Staff Coordinator:  
assists students with enrollment and 
registration, communication with 
teaching institution/home institution, 
facilitates transcripts or transfer, makes 
the experience student friendly

✔ NEXus Administrative Team:  
Program Director, Program 
Coordinator, and Administrative 
Coordinator—facilitate course 
exchange; coordinate MOU 
completion; implement policies and 
procedures; monitor adherence to 
bylaws and educational policies; 
facilitate negotiation of Common 
Fee and revenue sharing; participate 
in recruitment and enrollment of 
institutional members.

• Established Common Price
✔ Across a range of resident and 

nonresident rates
✔ Inclusive of tuition and fees
✔ In context of affordability for the 

student
✔ States with rates lower than common 

price retain “profit” made when 
teaching courses through NEXus and 
provide funds to students at own 
school to offset the higher cost of 
NEXus courses

• Established Tuition and Revenue-Sharing 
Model for Collaborators:
✔ 75% tuition to teaching institution
✔ 10% tuition to (student’s) home 

institution
✔ 15% to NEXus administration

• Established Tuition and Revenue-Sharing 
Model for Affiliates:
✔ 75% tuition to teaching institution
✔ 25% to NEXus administration

SUSTAINABILITY: 
PHASE II  STRATEGIES

• Refined the infrastructure
✔ WIN as a 501C3 became lead 

organization
✔ Maintained functional administrative 

team
• Expanded beyond the WICHE region
• Added DNP programs
• Established membership fee structure

✔ Differentiated roles of Collaborators 
(taught and enrolled in courses) and 
Affiliates (only enrolled in courses)

✔ Collaborators: 
• Annual base dues  = $5000 
• Additional program = $1000

✔ Affiliates: 
• Annual base dues = $6000 
• Additional program = $1000

KEY FEATURES AND BENEFITS OF 
COLLABORATION

• Provides students with larger choice of 
electives

• Supports “off-sequence” students with 
needed courses

• Offers students experience with distance 
education models and delivery methods

• Provides exposure and access to expert 
faculty recognized in their research areas

• NEXus Staff and Faculty Coordinators 
and Administrative Team support 
teaching faculty

• Eliminates need to develop elective 
courses

• Provides option for filling vacancies in an 
emergency

• Reduces need for independent study 
courses

• Revenue neutral or positive: As a 
collaborator, having 6 students enrolled 
in courses will cover annual dues

EXPANDED 
OPPORTUNITIES

• Ability to jointly examine emerging areas 
of practice and research, e.g., Chronic 
and Disabling Conditions

• Ability to identify and collaborate to 
address curricular gaps and/or faculty 
shortages, e.g., Children, Parents, and 
Families

• Address policy and other emerging 
educational issues through seminar series

• New members bring curricular strengths 
that expand course options

• Innovative collaborations, e.g., NEXus 
and NHCGNE

OUTCOMES
✱ Sustainability achieved
✱ Gaps in doctoral education are being 

addressed

CONCLUSIONS
The NEXus collaborative is a model for a 

course exchange and has developed 
a sustainable funding model. In 
addition, the collaborative offers unique 
opportunities beyond the mechanism 
of course exchange that will serve to 
ameliorate the challenges presented by a 
faculty shortage.
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